The role of the Independent Advice Service – developed for Residents and Council by Tpas May 2017
	
	ROLE
	Overall
	COUNCIL

Ref monthly and quarterly meetings- preferably with Resident Steering group representative present as soon as practicable
	REGENERATION
	RESIDENTS

Support Action Group/ TRA development and support for recognition.

Support development of Resident Steering Group and wider engagement

	1.
	Help Waltham Forest Council and its regeneration partners to deliver consultation that achieves community “buy in” to the “bigger picture”.


	Helping deliver a 

a clear understanding of the issues and support for the proposals
	Independent proof of resident involvement and residents are able to play a part in shaping proposals
	Real buy in from residents
	Feeling of ownership and being valued in the process

	2.
	Help coordinate consultation for Waltham Forest Council and its regeneration partners to encourage the sharing of resources and organisational learning, and focused and timely interventions that limit the risk of “over consulting” the community.       

Help ensure that there is no duplication of activity and help rationalise consultation
	Ensuring residents are consulted at the right time about the right thing in the best possible way 

Help deliver coherent strategic consultation, helping people understand the big picture
	Ensuring the councils strategic message is delivered and understood 
	Clear messages that fit locally and strategically with time and financial savings.

Cover areas missed in the regeneration map
	No overlapping or contradicting information.

Correct information at the right time making for more rational involvement 

	3
	Provide residents with independent advice and act as an “honest broker” between Waltham Forest Council and its regeneration partners and the community.    

Provide residents with unbiased information and establish reality points in the process


	The development of truth points that everyone can relate to
	Clear strategic information independent scrutiny of information that residents can have faith in.

Clear message to residents about how seriously the council take their involvement 
	Clear specific regeneration information independent scrutiny that residents can have faith in. 

Clear message to residents about how seriously the Regeneration organisation take their involvement
	Residents having an independent “friend” that they can trust. Building a trust that the Council and Regeneration companies are not hiding things from them or not telling the truth

	4
	Identify and agree clear milestones that the community can relate to.


	Help everyone understand the timetable and buy in to the process
	Providing  strategic milestones that residents can understand
	Providing clear regeneration timetable that residents can understand
	Show residents what to expect and by when in a real and achievable way

	5
	“Community proofing” and “sign off” of all information for residents.


	Helping ensure that the messages are true, balanced and that everyone can understand them
	Helping to deliver a clear strategic message

Show the councils commitment to the process 
	Helping deliver a clear regeneration message 

Show the Regeneration organisations commitment to the process
	Giving residents faith that the information they receive has had independent scrutiny and is presented in a way that they can  understand and act upon

	6
	Ensure everything is done in line with Government Policy and Guidance and with recognised and emerging good practice.


	Delivering a process that everyone can be sure meets Government Policy and guidance and wherever possible benefits from examples of best practice
	Ensuring the strategic plans meet Government Policies & Guidance and that examples of strategic good practice are explored 
	Ensuring the regeneration plans meet Government Policies & Guidance and that examples of regeneration good practice are explored
	Residents can see that Government Policies and Guidance are being followed and have faith that wherever possible examples of good practice are being explored and implemented if suitable

	7
	Work with residents to develop community capacity through running information sharing, training and development, and mentoring programmes.


	Helping to ensure that residents are well placed to take a meaningful role in the decision making process
	Residents understanding the strategic fit and the need to make difficult decisions
	Residents understanding the regeneration role how it fits strategically and why some difficult decisions need to be made
	Building capacity, developing knowledgeable residents, helping shape decisions in a well informed and more confident way

	8
	Help to identify training and job creation opportunities for residents.


	Helping to build a more sustainable community 
	Help the Council meet its strategic objectives for higher employment figures and a higher proportion of economically active residents 
	Help the Regeneration organisations meet their objectives for higher employment figures and a higher proportion of economically active residents


	Help resident benefit from any employment opportunities

	9


	Help develop mechanisms for attracting a higher proportion of economically active and median plus income earners and the integration of these new residents into the existing community, ensuring that a polarised “them and us” community does not emerge


	Helping to develop a more  economically active community
	Help the council meet its strategic objectives for mixed income and higher proportion economically active residents
	Help the Regeneration organisations meet their objectives for more financially diverse and sustainable communities
	Helping existing and new residents value the diversity of their community

	10


	Support any governance structures, encourage resident involvement in any governance structures and develop the skills and confidence of residents to become equal partners
	Helping develop effective governance structures
	Help meet the Councils commitment to local accountability 

And the deliverability of robust governance procedures 


	Help meet the Regeneration organisations commitment to local accountability 

And the deliverability of robust governance procedures
	Help residents take an active and meaningful role in any governance structures 

	11
	Reach out to engage hard to reach residents.


	Ensuring that the views of hard to reach residents are heard


	Help the Council meet its commitment to engage with “hard to reach “ groups 
	Help the regeneration organisations meet their commitment to engage with “hard to reach “ groups
	Help uninvolved residents explore their opportunities for getting involved and bringing their views to the decision making process

	12
	Engage residents in areas where there is low level involvement and/or there is no track record of regeneration activity. 


	Ensure overall continuity of consultation
	Ensure all residents understand the strategic picture for Waltham Forest
	Ensure that  all residents understand the role of  regeneration organisations and the long term benefits to the whole of Waltham Forest
	Ensure residents do not feel ignored or left out of the process and that they can engage in the process “with knowledge”

	13
	Support residents to undertake “community audits” of the services delivered by Waltham Forest and its regeneration partners. 


	Providing tangible mechanisms for service improvement driven by residents
	Show the Councils commitment to improving services and involving residents 
	Show the Regeneration organisations commitment to improving services and involving residents
	Give residents an active role in the monitoring of services and a way of improving them

	14
	And or carry out surveys and spot checks on the services being delivered


	Measuring overall standard of service delivery
	Provide council with independent information, to drive strategic decision making
	Provide regeneration organisations with independent information to drive the decision making
	Provide residents with an independent  view of the standards of services being delivered

	15
	Work with the regeneration agencies to encourage and  promote meaningful involvement in the process, showing how residents views have shaped the proposals


	Developing a meaningful way of showing how residents have  helped shape proposals
	Show how residents have helped shape the strategic decision making process 
	Show how residents have helped shape the regeneration decision making process
	Show residents how they have helped shape the decisions, helping them feel ownership and buy in.


